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consulas - your trusted advisor

consulas is an innovative consultancy specializing in
strategic risk and insurance management as well as
interim and project management. We see ourselves
as a frusted advisor for SMEs and large enterprises.
We provide our clients with professional advice,
customized services and creative solutions at alll
fimes. We are committed o professionalism.

In addition to specialist advisory services on all
insurance-related matters, we can audit your risk
and insurance management organization, structure
and processes. We devise optimization proposals
and evaluate service providers, such as insurance
brokers, to suit your needs.

Contact us without any obligation.
We look forward to hearing from you.
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Advice

Insurance-related advice

A strategic advisor who is available to
provide a professional and impartial
second opinion at any time.

Our services
consulas offers you flexible and professional advisory
services on all insurance-related matters.

Strategic advice
consulas will be your trusted advisor, your confidant for
impartial second opinions, and your coach.

Interim management

consulas can act as a temporary risk and insurance
coordinator or fake on risk and insurance management
projects.

Insurance management

consulas can act as your risk and insurance coordinator.
A consulas specialist will act as a direct contact for all
your insurance-related questions and handles day-to-day
activities in your interest in collaboration with your
insurance broker or your insurers, while you continue to
take the decisions.

Your advantages

¢ professional and independent advice

e comprehensible, tranparent and open
communication

e customized services

¢ flexible and affordable solutions

e you decide when you need our professional advice

Check-up

Organization, structure and processes

A specialist who checks the effectiveness
and efficiency of your insurance
management.

Our services

We help you analyze the organization, structure and
processes of your existing risk and insurance
management in just three steps. At the same time, our
optimization proposals generate clear added value.

The procedure can be summed up as follows:

1 Initial assessment of the existing organization, structure
as well as internal and external processes of your
current risk and insurance management.

2 Analysis and evaluation of the information attained.

3 Submission of proposals for optimization of the Risik and
Insurance Management.

Your advantages

e cost savings through greater efficiency

* interactive and structured initial assessment structures
limits expenditure

* independent and professional analysis

* many years experience collaborating with different
types of companies (SMEs to large enterprises)

e modular service portfolio

Evaluation

of an insurance broker

The search for and selection of a service
provider, for instance an insurance broker,
does not necessarily have to be time-
consuming and expensive.

Our services

consulas will evaluate a service provider on your behalf.
That reduces the time required to a minimum for you.
Thanks to our good knowledge of the market and its
players and based on well-structured and software-
supported processes, we conduct efficient, independent
and fransparent evaluations.

We tailor the scope of the evaluation to your needs.
Essentially, an evaluation involves the following steps:

 initial assessment and definition of the service you are
looking for

¢ request for proposal of the service / analysis and rating
of the offers

* discussion of the results / presentation by selected
service providers

¢ final report as the basis for your decision,
implementation

Your advantages

¢ optimization of the total cost of risk

¢ professional and objective evaluation of your service
provider

* simple and well-structured processes

e tfransparent presentation of results and
recommendation

e opfimum fime management, allowing you to focus on
your core business
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